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The list below includes programmes designed simply to uplift activities within
Jewish communities, enhance intercommunity activity, simple contributions to
wider society and ways of engaging and enriching leaders and potential leaders for
your community.
Current Covid restrictions on travel have forced many of us to do virtually what we
previously would have done in person.
However, a fortuitous by-product of this is that many people are now doing things
virtually that they would not have bothered with or thought was their ‘thing’ if
they’d had to go to all the bother and expense of doing it in person. Ideas prompted
by recent new patterns are marked with an *.
Should you be interested in moving forward on any of the ideas and programmes
listed below, do get in touch. A plan to progress on some of these might be
supported by a grant from our Development Fund.
What’s more, if you’ve developed a successful programme in your community that
you think others might fruitfully try, do tell us about it so we can spread the word.
We’ve divided these programmes up into three groups. (In each group they’re listed
in alphabetical order.)

1. JUST JOIN IN
The first group of programmes lists things that you simply have to click into
– or in better times, go along to. Admission or travel may cost something
but there’s virtually no effort involved to get the benefit of the programme
except taking part.
If you think one of these might be good for members of your community,
all you have to to is tell them about it. You might even decide to devote some
funds to help them attend. Participation in such programmes can prove to be
an inspiration for those taking part, can give ideas for new activities in your
community or simply be a reward for those who devote their time to helping
make your community work.

Ü Limmud
Limmud has now grown into a huge multi-national endeavour, sparking engagement from
Jews of every hue and creating a culture of volunteering and grassroots participation
unparalleled in the Jewish world. Even more wonderful is that most of those volunteers are
in the magic 20 - 30 age bracket. While a community might be (only might be though!) too
small to organise its own Limmud event, my ambition is much more modest - simply that
the option of attending a Limmud somewhere else - either in the same CJC region, or at the
daddy of them all in December in the UK - be presented and promoted to Jews of every stripe
and attitude. From past experience, this hugely expands your pool of people who want to do
something or initiate good ideas they’ve learnt, for the Jewish and wider community in their
country when they return after the event.
During Covid, most Limmuds have gone on line, so it is even easier to take part in Limmuds
all around the world, not just as an attendee but also as a presenter if you’d like. We know
there are interesting and talented people out there and fascinating stories to tell. Now you
can easily put one of the members of your community on a world stage and get people
interested in your community and its history. I can guarantee, others will be fascinated!

https://limmud.org

Ü Maccabiah
Many of our member communities have already had a presence at the Maccabiah in the past,
but we are ready to facilitate participation from all our affiliates in this remarkable gathering
of international Jewry. The Maccabiah is genuinely interested in including delegations from
previously unrepresented countries and small communities. What’s more, your delegation
does not need to be larger than one person who can play a sport – and the Maccabiah’s
definition of ‘sport’ is much wider than the Olympics!

https://www.maccabiah.com

Ü March of the Living
Not only is MoTL by far the largest Holocaust related event in the world, the UK's version of
it is the 'gold standard' in Holocaust education. The UK currently takes about 275 adults (ie
uni students and older) for 4 to 6 days to Poland, immersing them in a quality exploration of
Polish Jewish history and setting the Shoah in its context. The programme culminates in the
UK delegation taking a proud place amongst the 10,000+ participants on the March.
It is our ambition to take a ‘Commonwealth’ bus from the smaller communities - who could
not be expected to create their own programme country by country - all within the logistical
structure of the UK delegation and programme. (Our CEO serves as a Senior Educator on
this programme already.) But in the meantime and leading up to such an ambition, the CJC
can make arrangements for any adults from wherever in the CJC communities who wanted
to participate, to take part in the UK group. Indeed we have already done this for some Indian
and Singaporean Jews.

https://www.marchoftheliving.org.uk

2. OFF THE SHELF
This group of programmes requires you to organise something in your
place, but much of the thinking and planning has been done for you by the
international organisations that are promoting these ideas.
We’ve selected these programmes because we know they can be delivered
in small communities involving only a few people if necessary, but they also
have proved to be events and experiences that engage all sorts of Jews –
and friends! – many of whom might not be very moved by the experience of
synagogues or services. As a result, these activities often prove to be good
recruiting tools for getting more Jews in your place to connect up.

Ü Eco-synagogue
This initiative requires that, if you have
a community building, you review its
environmental footprint and undertake to
improve things however possible. You might
just turn lights out that aren’t needed or put
in low-energy ones. You might review your
arrangements for hot water, make windows
more weatherproof in winter, use less
disposable stuff (plates /cutlery/napkins
etc.) This is a project that young people
might be especially inspired to take part in.

https://ecosynagogue.org

Ü Limmud
(again – but this time locally!)
Most of our small communities could not
imagine running their own Limmud and
the costs of ferrying people around will
have been a deep inhibition to exploring
this idea further. But virtual Limmuds
are attracting people from around the
globe and there is now nothing, other
than the limits of your imagination, to
stop a small community somewhere
from either running their own Limmud
event or offering one of their number to
participate in the programme of another
large Limmud nearby.

Ü Mitzvah Day
This is a wonderful initiative which
currently engages many thousands of
Jews across Britain and has travelled to
other countries around the world. Put
simply, it calls upon Jews (and frequently
their friends and allies from other
communities) to engage in some sort of
social service on a particular day of the
year, normally a Sunday in November.
This has proved so successful, such
an 'easy win' that both Hindu and
Muslim 'Days' have also been established
along similar lines, making Mitzvah
Day, besides its actual good works,
one of the most constructive
intercommunal interfaith events in the
Jewish world.
Clearly it could be the work of only a
few enthusiasts to initiate Mitzvah Day
activities in your community.
And even better, this can be done by
even the smallest community and
yet produces, if you want, huge good
publicity and profile. (I'm sure the
Archbishop of Canterbury, who is a
great MD enthusiast, would exhort local
Anglicans to get involved too!)

https://mitzvahday.org.uk
https://limmud.org

Ü The Queen's
Commonwealth Canopy
The QCC envisages that all the countries of
the Commonwealth will take the opportunity
to create or develop a network of woodlands
to help 'green' the 21st century global
landscape. Many governments have already
signed up to this, but that does not preclude
them from doing more. As a minimum, it
would be lovely for the Jewish community
to applaud the government activity in this
regard, but it would not be unreasonable
to propose they might do more. We have
produced an informative and useful paper on
this and, as our Briefing makes clear, Jews and
trees are a thing and it might just be that on
Tu b’Shevat next year, the Jewish community
makes a big song and dance about the
wonderful work of the government/the need
to do more in your country on this front.

https://queenscommonwealthcanopy.org

Ü The Shabbat Project
Originating in South Africa, this project
intends that Jewish communities will develop
programming on one shabbat a year, designed
to involve many more Jews than 'the usual
suspects' in a celebratory and enjoyable
Shabbat. Already good enough would be
programmes throughout the day which
would be warm, welcoming, explanatory and
inclusive, but even better would be creative
activities which encourage people to take
shabbat home with them, invite friends
round and so on. In normal times, many
communities have held ‘challah bakes’ at their
shul or centre – or someone’s big kitchen –
bringing everyone together prior to shabbat to
(learn how to) bake their own challot.
*This year, people have shared on line their challah
baking activities/experiments/recipes. Once again,
activating people in general is the purpose, more than
simply putting on programmes at shul.

https://www.theshabbosproject.org

3. DO IT YOURSELF
This third set of ideas consists of tried and tested events that communities
have organised for themselves in the past, and many are still doing, using
the experience and templates developed by those who have done it before.
Though you have to set them up for yourselves, find the right allies,
make all the arrangements and sort out the programme, you’re not on your
own. Firstly, the CJC would love to discuss with you your plans and make
(helpful!) suggestions as to how to make it all work. Secondly, we might be
able to oil the wheels a bit with a grant from our Development Fund if it fits
our criteria. And thirdly, those who have done such programmes before, in
our experience, love to help those who want to pick up ideas they are already
enthusiastic about.

Ü Awareness raising campaigns
The CJC is currently involved in two campaigns you might wish to support.

Small Islands: Big Challenges
The first is an advocacy campaign, calling upon governments to note and respond to
the existential pressures small island nations are already experiencing as a result of
climate change. We don’t get involved in the fruitless discussions about how or why climate
change has come about. We are only interested in calling upon the international community
to do more to help small islands cope with the pressures they now face.
Jews know better than most what it’s like to have few friends on the international stage and
what it’s like to lose a homeland or try to live without one. The CJC is determined to say
to such countries - in the Caribbean, in the Pacific and in the Mediterranean, in the Indian
ocean - that they are not alone.
Experience around the world suggests that there are some Jews who are moved by these
kinds of social justice issues who might not have engaged in the past with more traditional
Jewish fare.
Think about who is around in your community and try and enlist them in supporting this
programme with us. If you’d like to join us in this effort in relation to your own government,
we’d love to have your support and insights.

Adopting the IHRA definition of Anti-semitism
Many thought – or hoped – that the savage evidence of the Holocaust would have put paid
to antisemitism but this ‘longest hatred’ still exists and appears to be developing a new lease
of life. Whether there are Jews in a country or not – indeed, if there are not many Jews the
issue is often exacerbated – all too many people seem to be prepared to believe any amount
of malicious nonsense about Jews.
In an international campaign to make sure that governments can recognise what’s going
on and deal with it as soon as it appears, we are seeking to have all countries of the
Commonwealth adopt the IHRA definition of antisemitism, broadly agreed to be the most
useful, well-informed and measured definition around, already adopted by many countries
round the world, as well as municipalities, universities, political parties, trades unions
and so on.
Again, think about the Jews in your place. Some, especially those who remember or feel
scarred by antisemitism in the past, might be motivated to get involved in this, along with
Holocaust Memorial Day ceremonies and the like.
Given the complete collapse of national boundaries with the development of the internet,
the rise of antisemitism needs an international response. Saying, we don’t have that problem
in our country, is hiding one’s head in the sand. If you’d like to join us in this effort in relation
to your own government, we’d love to have your support and insights.

http://www.cjc.org.uk

Ü The Big Iftar

Ü Gefiltefest

The idea is simple but the dynamics and
issues can be quite subtle. The Jewish
community invites Muslims (hosts them)
to join them for one of their fast-breaking
meals during Ramadan. Remember, this
is a Muslim event and it’s not for a bunch
of Jews to take it over. (Imagine a group
of Christians inviting your community
to a Hanukah candle lighting. What
would make you feel comfortable – and
uncomfortable?) Obviously such a thing
cannot be achieved without some prior
relationship building with members of
the Muslim community, but this activity
has proved beautifully convivial as well as
creating the kinds of relationships that
prove extremely useful when things get
silly around the Middle East.

Run a food festival. Everyone likes
food and community members can
run stalls showcasing different Jewish
foods, ranging from classical Ashkenazi
food to modern fusion Israeli/Middleeastern fare. A programme of food
tastings, cooking competitions and
talks can make for a lovely day, either
enjoyed predominantly by the local
community doing it for themselves, or
by the wider community too. Check with
local hotels. You’ll be amazed by how
many of their chefs have spent time in
Israel learning to make ‘Jewish’ food.
Your rabbi, if you’ve got one, might even
give a lecture on kosher food laws, or, as
one did here in the UK, on which locusts
are kosher.

http://www.thebigiftar.org

https://www.facebook.com/gefiltefest

Ü Exchanges

Ü Holocaust Memorial Day

Visiting other communities in a focussed
and ‘fact-finding’ manner is often a
huge fillip to community leadership and
potential volunteers. How wonderful to
find five or six people of any age group,
maybe young adults, maybe established
community leaders to visit each other
for, say, a week exploring possibilities.
A visit to another community might
give rich inspiration for new ideas and
possibilities, as well as indicating to
participants, and others who hear of
their experience on their return to their
home community, that remaining there
and developing their careers there is not
simply a means of cutting themselves off
from the world!

You could promote and support
Holocaust Memorial Day (HMD) – the
international day on 27 January to
remember the six million Jews murdered
during the Holocaust, alongside the
millions of other people killed under
Nazi Persecution and in subsequent
genocides in Cambodia, Rwanda, Bosnia
and Darfur. HMD is for everyone, not just
Jews. Each year, tens of thousands of
people round the world, Jewish and not,
come together to learn more about the
past and take action to create
a safer future.

We are happy to advise any community
who would like to explore this further,
both in term of finding a ‘best fit’ and
helping to make the connection.
*Such links can now be done remotely, at least
at first, making such worldwide explorations less
‘risky’ cost-wise!

You could organise an activity to
mark HMD, run an interfaith programme
or just want to use your social media
accounts to raise awareness of the day.
There are lots of ways you can take part
at a local level and we could help you find
the right way to commemorate HMD that
suits your community.

https://www.hmd.org.uk

Ü Jewish and/or Israeli
Film Festival/Programme

Ü Jewish Book Fair

However, if this is not possible, you
might still run a Film Programme for your
community, showing a film once a month
for example, and holding a discussion
before or after it. With current streaming
technology, it has never been easier to
access films and show them.

If there is a decent book trade in your
place, then plugging in by arranging
a Jewish book fair is a great idea for
opening the doors of the community
to the wider world, encouraging more
people to learn about the Jewish world –
and sell some Jewish books! Ideally, the
local book trade will support the process
and bring authors to talk about their
books too so, while it might need a lot
of thinking – and maybe hospitality, on
the part of the community, it might not
involve a lot of cost.

https://ukjewishfilm.org

https://jewishbookweek.com

With the right local cinema support, you
can put on a Jewish and/or Israeli Film
festival. The arrangements would be
similar to running a Book Fair.
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